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Established in 1998, PackSynergy is a network of European medium sized family 
run companies working in the packaging, shipping and logistics industries. Its 
12 partner companies provide customers with packaging materials, supplies, 

equipment and machinery. The portfolio also includes bespoke services which help 
reduce costs, increase efficiency and optimise processes in all areas of shipping, logistics 
and transport. This way customers can reduce costs, increase efficiency and optimise 
processes in all areas of shipping, logistics and transport.

PackSynergy’s comprehensive range of packaging materials and technology is distin-
guished by consistently high quality. In addition to proven standard solutions from lead-
ing manufacturers, PackSynergy clients also profit from the latest product innovations 
and a premium own brand (TigerProducts).

The association’s strong position when it comes to buying and research & 
development means PackSynergy can offer its customers extremely attractive 
conditions. With its unique, pan-European reach, the network simultaneously 
guarantees 100 per cent reliable delivery to clients operating at multiple locations, 
often just-in-time.

Saving warehouse space, saving money
PackSynergy customers optimise and decrease their material inventories, save time and 
money, reduce their warehouse space, improve their flows of goods and information, 
offload some of the burden of their daily business and navigate successfully through the 
myriad of suppliers.

PackSynergy is Europe’s most successful association of entrepreneurial packaging wholesalers and logistics experts. 
Our writer Marco Siebel spoke with its CEO Thomas A. Baur who has been at the helm of the packaging network 
organisation since early 2014.

COMPETENCE IN SHIPPING, 
PACKAGING AND LOGISTICS
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Thomas A. Baur: “We offer solutions that cash in for our customers. Just recently a 
leading supplier for the automotive industry who had been struggling with the corrosion 
of its metal sleeve during transport switched to our network partner Horna. Horna intro-
duced a simple but clever packaging solution that is saving €1 million for our customer by 
eliminating the risk of corrosion.”

In another recent business case, PackSynergy’s Czech network partner Servisbal 
developed a tailored PackStation for an international producer of steering systems. As a 
result the customer now saves up to 90 per cent of the space originally dedicated to the 
packaging process, and up to four full-time employees. Both space and employees can 
now be used for other production tasks.

Communicate in your own language
When customers work with one of the PackSynergy partners, they get local expertise, 
short communication lines and optimal supply chains. Partner companies rely on each 
other’s competency, local contacts, and product and service offerings.

Thomas A. Baur: “Customers that operate in different European countries love it when 
they can handle all their deliveries through one single business contact, with whom they 
can communicate in their own language. As an example: Wepa, one of our German partner 
companies, had to face the switch of a production site by one of its customers from Germany 
to the Czech Republic. With the assistance of our Czech partner Servisbal, Wepa was able to 
guarantee a smooth and effective continuation of its services to the new construction site.”

How partners cash in
Thomas A. Baur: “Companies that are part of the network create huge synergies by buy-
ing collectively, sharing information on best practices, benefiting from regular bonus and 
shared marketing, for example on fairs. A further advantage comes from our central store 
and our so called ‘virtual store’, which allows all partners to look into and work with the 
stock of the combined network.” 

The group’s business culture, which is transparent and open minded, stimulates intel-
ligent ways of exchanging knowledge. “We put a lot of emphasis on this non-hardware 

Thomas A. Baur,

CEO
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aspect of our network: if you want to be able to compete with the bigger players in the 
field, you have play the game cleverly. All these factors mean that companies want to join 
our network. All of our partner companies are family run businesses. To some this may 
be just a detail, to others this matters.”

PackSynergy AG is headquartered in Ravensburg, near the beautiful Bodensee that 
borders Germany, Switzerland and Austria.

The companies that are member of the PackSynergy network organisation are all mar-
ket leaders in the regions from which they operate. PackSynergy’s 25 sites are operated by 
12 partner companies, spread out over seven countries: Austria, the Czech Republic, Fin-
land, Germany, the Netherlands, Slovenia and Sweden. The companies that have joined 
the PackSynergy network have their own say when it comes down to strategy, products, 
invoicing, sales and after-sales.

Thomas A. Baur: “Turnover varies according to the size of each partner company. The 
network’s total turnover in 2015 was around €150 million. We expect a 5–10 per cent 
annual growth every year during the next 3–5 years. We expanded our network in 2016 
with new partners in Finland and Austria and we aim to continue enlarging the network. 
As you can see on our map we are currently looking at companies in the Baltic States, 
Denmark, Germany, Hungary, Norway, Poland, Switzerland and the UK.”

FachPack 2016
FachPack is the European trade fair for packaging, technology, processing and logistics. 
The packaging industry meets from 27–29 September 2016 in the Exhibition Centre 
Nuremberg, Germany. 

Secure load and save costs: As a complimentary service to its customers that use 
stretch wrap, PackSynergy uses a measuring system to determine the exact amount of 
stretch wrap needed to secure loads. 

Thomas A. Baur: “With our measuring system we are able to get an objective review of 
the stretch process. Very often customers add too many layers to secure load. This is not 
sustainable and it burns money. With the help of our measuring system many customers 
are being able to save up to 50 per cent stretch wrap. In combination with using stretch 
wrap from our own line of Tiger products, customers can save up to 10–30 per cent on 
their wrapping costs.”

Another focus at the PackSynergy stand at FachPack will be solutions for e-commerce. 
This includes not only different types of packaging for a great variety of senders and 
purposes, delivering great consumer experience, but also space saving pack stations that 

can be set up in just 30 minutes. Taking advantage of its excellent range of suppliers, 
PackSynergy is able to offer first class solutions as the protective cushion wrap pack sta-
tions from Sealed Air.

Furthermore, PackSynergy partners can offer their customers a money-saving way 
of shipping by taking advantage of PackSynergy’s ParcelPool. “ParcelPool bundles large 
volumes, saving hard cash to our customers with no additional effort while retaining full 
control over their shipping process,” states Thomas A. Baur. 

Aside from e-commerce, PackSynergy will show a wide range of pallets and solutions 
for transport and logistics such as the MoistGuard pouches for moisture control in 
container shipping.

Last but not least, PackSynergy will renew its SkillsDesk at FachPack 2016. Thomas 
A. Baur and the managing directors of the various member companies will be at hand to 
provide information on career opportunities and prospects in the wholesale packaging 
industry.

FachPack’s best coffee
One rather unusual aim – to offer ‘FachPack’s best coffee’ – will be realised with the help 
of external expertise. Viva Barista’s coffee artists will welcome visitors to the PackSynergy 
booth with espresso, cappuccino, latte macchiato and other delicious beverages made to 
their own recipes.

Thomas A. Baur: “Our quality pledge and our just-in-time policy apply in everything 
we do – even making coffee.”                                         n

Contact: info@packsynergy.com or visit: www.packsynergy.com
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Visit PackSynergy at FachPack:
Hall 6, Stand 209-211


